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Scrutiny Review — Hospital Discharge

Achieved since last
meeting

A summary of the evidence received for phase 1 of this review was
considered by the Committee in October 2020 (informally) — draft
recommendations were subsequently formulated.

Problems or concerns

None

Planned next month

The Committee will consider a draft final report for phase 1 of this
review at a specially-arranged November 2020 meeting (so this can be
presented to Cabinet in November 2020).

On track —yes / no

Yes

Overview / Performance and Quality Assurance

Key Issues / Problems
or Concerns

CQC Report Updates: The Q2 2020-2021 report is scheduled to be
considered by the Committee in November 2020 (TBC).

Well Led Programme Update: The Committee received a presentation
from Council Officers and two Care Home Managers in October 2020
which provided an update on the Well Led programme. Members were
pleased to hear of the benefits the programme had brought,
particularly in fostering peer-support and the sharing of issues / good
practice.

Requests for more
information

Well Led Programme Update: Further information was requested
around the programme’s impact on manager retention, comparisons
between the 2018 and current CQC ‘Well Led’ domain ratings for local
care homes, and places for home care providers on the next cohort.

NHS Updates / Consultations

Key Issues / Problems
or Concerns

CCG Mergers: In the process of arranging the Tees Valley CCG to
present an overview of their 2020 organisational changes, its initial
phase of work, and that undertaken during the pandemic, to a future
Committee meeting.

Requests for more
information

None

Regional Health Committees

Key Issues / Problems
or Concerns

Tees Valley Committee: The last meeting was held on the 18"
September 2020 where the TEWV Quality Account 2019-2020 was
considered in more detail. Awaiting confirmation of the next meeting
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date.

Regional Committee: No meetings are currently scheduled.

Requests for more
information

None

Monitoring

Key Issues / Problems
or Concerns

Progress updates received by the Committee since the last Executive
Scrutiny Committee meeting are as follows:

e Temporary Accommodation for Homeless Households (October
2020): This was the first progress update on the Action Plan in
relation to the previously agreed recommendations, and was
accompanied by the new SBC Homelessness Reduction and Rough
Sleeping Strategy 2020-2025. The Committee heard that current
social distancing requirements are providing challenges in engaging
with individuals, though an effective service is still being provided.

Future progress updates regarding previously completed reviews will be
received by the Committee on the following dates:

e Care Homes for Older People (TBC)
e Temporary Accommodation for Homeless Households (TBC)

Requests for more
information

None

Next Meetings

Thursday 5" November 2020 (3.00pm)
Tuesday 17™" November 2020 (4.00pm)




